
Personalized Sales Emails 
at Scale
(and Speed)



WHY WE 
PERSONALIZE

WHERE
TO FIND 

RELEVANT INFO

HOW TO
PERSONALIZE 
EFFICIENTLY 



Why listen to me?
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Finished last year at 220% of quota

JC POLLARD
Sr. Account Executive at Gong

Finished the year #1 of 75 total reps

Self-sourced 80% of my closed deals

I know because, I’ve done it myself.



They say,
failure is a better teacher than success...

SDR
170% Average 

Quota Attainment

 Sr. SDR
-

AE
Ended in the 

bottom 5 of the 
entire team

Sr. AE
#1 Rep of 75

This is where most of 
this course comes from



190%
Quota Achievement in 2022



The point here isn’t to brag, it’s to show you 
I have experience and expertise and can 
help YOU get a better response rate.



So how did I achieve this success? 
I’m about to share all my secrets.



PERSONALIZE



Why do we personalize?

The average professional 
receives 121 emails 

EVERY DAY

They also receive 125 
Slack messages 

EVERY DAY

    121      125 

https://www.campaignmonitor.com/resources/knowledge-base/how-many-emails-does-the-average-person-receive-per-day/

https://www.zippia.com/advice/meeting-statistics/

The average CEO has 
at least 7.6 meetings 

EVERY DAY

    7.6



Your email is 
a needle in the 
haystack of 
their inbox.



How do you make sure yours is read? 
Make it stand out.



Our Goal

“There is no way that this RELEVANT, 
HYPER-PERSONALIZED, and UNIQUE 

email was sent to anyone else.”

YOUR PROSPECT



There’s only one way to do this:



RESEARCH



Research

Something 
UNIQUE about 
your prospect

Your 
SOLUTION



Where do we find something unique?

LinkedIn Website Social



Where do we find something unique?

LinkedIn Website Social



1 2 3 4

Clarify
our 

prospect, 
in this case 

it’s Mike

Let’s do it together
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Research:
LinkedIn, 
Website, 

Social

Leverage 
our 

templates

Write a 
short 

relevant 
email

Send it! 
Then do it 

again



A real example



Another real example
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Get to 
know your 
templates

Know what 
you are 

looking for 

Keep it 
short, 

concise, 
and 

relevant

Don’t 
overthink 
it, its an 

email

How do we do this at scale (and speed)?



Thank You
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